
 

CHANGE MANAGEMENT SEMINAR 

Post-Course Assessment 
 
As noted during the registration process, we are able to provide this program thanks to the generous 
support of the Lilly Endowment for our grant, "Leading Vibrant Congregations: A Collaboration of Faith 
and Finance."  As a part of this grant, we have committed to thoroughly assess each of our program 
offerings.  As such, the assessments will not be anonymous so we can ensure we have received 
responses from all participants.  Please know we will compile assessment responses for reporting to Lilly 
Endowment, Inc. and the instructors, and we will not share your name.  

 
Name (first and last)  

 
What information have you learned in this seminar that you believe will be most useful to you in 
your ministry setting? 
 
 

 
 

 
 

 

Now that you have completed the seminar, how useful were the following 
exercises in helping you better understand and apply change management 
techniques? 

 
Very 

Useful Useful 
Neither Useful or 

Not Useful Not Useful 
Very Not 
Useful 

Mission Possible      

 
Now that you have completed the seminar, how confident are you in: 

 
Very 

Confident Confident 
Neither Confident 

or Unconfident Unconfident 
Very 

Unconfident 

Identifying the changes 
you need to make in 
your 
church/organization 

     

Understanding the key 
issues that arise during 
organizational 
transformation 

     

Motivating others and 
engaging teams. 

     

 
 
 
 
 



Now that you have completed the seminar, how confident are you that you have 
the tools to: 

 
Very 

Confident Confident 
Neither Confident 

or Unconfident Unconfident 
Very 

Unconfident 

Manage challenges      

Mitigate risks      

Balance priorities       

Leverage innovation      

Influence networks      

 
 
Would you recommend this seminar to other? 

 Yes 

 No 
 
Please list any additional feedback you have for us about this seminar. 
 
 

 
 

 
 

 
As we look to market this Change Management Seminar to others, we would love to quote our 
participants.  If you are okay with us sharing a quote from you in our web and print marketing, 
please write one below. 
 

 
 

 
 

 
 

 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 


