
 

CHANGE MANAGEMENT SEMINAR 

Pre-Course Assessment 
 

As noted during the registration process, we are able to provide this program thanks to the generous 
support of the Lilly Endowment for our grant, "Leading Vibrant Congregations: A Collaboration of Faith 
and Finance."  As a part of this grant, we have committed to thoroughly assess each of our program 
offerings. As such, the assessments will not be anonymous so we can ensure we have received 
responses from all participants.  Please know we will compile assessment responses for reporting to Lilly 
Endowment, Inc., and we will not share your name or individual assessment responses.  

 
Name (first and last)  

 
What city and state do you live in? 

 
What is your gender? 

 Female 

 Male 

 Non-Binary/Non-Conforming 

 Transgender 

 Prefer not to respond  
 
What is your age range? 

 20-29 

 30-39 

 40-49 

 50-59 

 60 and over 

 Prefer not to respond 
 
What is your denomination? 

 
What is the name of the church or  
organization you serve? 

 
What is your job title (clergy) or 
leadership role (laity)? 

 
What do you hope to learn from taking this course? 
 
 
 
 
 



 
 
How confident are you in: 

 
Very 

Confident Confident 

Neither 
Confident or 
Unconfident Unconfident 

Very 
Unconfident 

Identifying the 
changes you 
need to make in 
your church/ 
organization 

     

Understanding 
the key issues 
that arise during 
organizational 
transformation 

     

Motivating 
others and 
engaging teams 

     

 
 
 
 
How confident are you that you have the tools to: 

 
Very 

Confident Confident 

Neither 
Confident or 
Unconfident Unconfident 

Very 
Unconfident 

Manage 
challenges      

Mitigate risks      

Balance 
priorities       

Leverage 
innovation      

Influence 
networks      

 
 


